Certificate of Advanced Study in Project Management

Applications are accepted for Fall 2010!

The discipline of project management is a critical component of organizational success in today’s global

business environment. Morgan State University’s Project Management Certificate of Advanced Study
provides the tools and training you need to achieve project success no matter what size project or level
of complexity. Acquire up-to date skills and techniques for managing projects.

Learn from nationally-recognized faculty that offer a mix of research and practice. Experience first-hand
what experienced Project Management Professionals® (PMPs) can offer.

To earn this graduate level Project Management Certificate, you must complete 6 core courses( 18
credits).

Benefits

e Acquire the tools and skills necessary for effective project management using the state-of-the-art
methodologies and facilities

e Learn to plan, develop and complete projects successfully, on-time and on budget

e Help your team improve organizational processes and the bottom line

e Gain deeper knowledge to advance as an industry-recognized Project Management Professional and
prepare for the PMI‘s PMP® certification exam

e Complete the program in one year

The use of appropriate tools and software applications to assist in managing projects, both large and
small, are essential aids to more effective project management. Participants use Microsoft Project to
plan a project and monitor and control its progress.

Learn...

Effective Project Management

Effective Communication and Resource Management
Monitoring and Controlling Projects

Business Process Improvement Projects

Project Cost and Time Management

Project Risk Management

Project Procurement Management in Public and Private Sectors

Strategic Portfolio Management

Our comprehensive 18-credit-hour graduate-level certificate program provides the needed educational
content that is essential for taking the Project Management Professional® exam that is offered and
administered by Project Management Institute (PMI).



Please Contact:
Admissions Office

School of Graduate Studies
Morgan State University
310 McKeldin Center

1700 E. Cold Spring Lane
Baltimore, Maryland 21251
Office: 443.885.3185

Fax: 443.885.8226

Please download PDF format APPLICATION FORMS and fax or email to the Admissions Office.

Applications are accepted for Fall 2010!



